
Superintendent Report  

May 10, 2012 
 

Graduation Rate Announcement:  On May 1, 2012 the New Jersey Department of 
Education released the school and district-level graduation rates for the 2011 Student 
Cohort.  These rates were developed using a more complete and accurate method for 
calculating the four-year adjusted cohort rate.  Ms. Pagán’s presentation is our first step 
in explaining this change in methodology to the Board and the public.  Specific 
questions from the public about her presentation or the change in methodology can be 
sent directly to Ms. Pagán’s office.   
 

While change of this scope will inevitably cause some growing pains, the resultant 
accountability will be worth that discomfort.  In a recent letter, Dr. Bari Erlichson, 
Assistant Commissioner/Chief Performance Officer from the State Department of 
Education described the transition to this methodology as “a significant step forward in 
our ability to fully account for each and every student educated by a public school 
system in New Jersey.  Dr. Erlichson continued, “Through the use of student-level data, 
we can now more fully understand transitions to high school, mobility amongst schools 
in the state, movement in and out of New Jersey, and the length of time a student 
spends in high school.”   
 

As we move forward we will make every effort to improve upon our four year graduation 
rate. 
 

National Teacher Appreciation Week:  I would like to announce that it is National 
Teacher Appreciation Week, I know that recognition events have taken place at the 
school level this week, but I would like to add my thanks to each and every one of our 
hardworking teachers in Franklin Township Public Schools.  Your dedication to our 
students is greatly appreciated.  To kick off National Teacher Appreciation Week, the 
New Jersey Department of Education has launched three new pages on its website to 
recognize and applaud outstanding educators.  One of these pages allows residents to 
submit a memory of their favorite teacher, either past or present.  Another page will 
present a different teacher each month in recognition of their contribution in the 
classroom.  More information and a link to these DOE pages are available on our district 
web site.   
 

Strategic Planning Community Meeting:  Last night I joined with over 80 other 
individuals including Board of Education members; township officials; district 
administrators, staff, parents, one student and other community members for the 
second of our three strategic planning community workshops.  The focus of last night’s 
work was our expectations for the future – where did we see ourselves as a district 
three years from now and in what specific area had we made strides which we could be 
proud of.  As with the first workshop, common themes emerged from the various tables 
and each group was asked to come up with a few areas of focus.  These will be further 
discussed at our next session.  The notes from the first workshop are posted on the 



district web site.  The notes from last night’s workshop will be emailed to all participants 
and posted next week.  I encourage all to join us for the final workshop on Monday, 
June 11, 2012 from 7:30 – 9:00 pm in the cafeteria at Franklin High School.   
 

Upcoming School Closings:  The schools of Franklin Township Public Schools, 
except for MacAfee Road School and Sampson G. Smith School, will be closed for 
students and 10 month instructional staff on Monday, May 21, 2012.  All of the schools 
in the District will be closed for students and 10 month instructional staff on Friday, May 
25th.  All schools in the District, except for Sampson G. Smith School, will be closed for 
students and 10 month instructional staff on Tuesday, May 29, 2012.   
 

Another update to the district calendar, Friday, June 15, 2012 will now be a minimum 
session day for Franklin High School.   
 

Personnel Update:  In the area of Personnel, one staff member has been suspended 
without pay since March 16, 2012. 
  
District On Line Newsletter:  The first issue of the district on line newsletter will be 
available via the district web site tomorrow.  This issue covers items from September 
through March.  A follow up issue, covering the end of the school year, will be posted in 
late June.  I would like to thank Mary Clark for creating the newsletter.   


